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1. Micro-Managing ChFRLE) é
2. Unclear Objectives (B#FH)
3. Frequent Direction Changes(# # % %) ¢
4. No Culture Of Accountability( & & #4%)

5. Don't Walk Their Talk (RRFER)

6. Run People Over (BRGERE)
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Take Credit For Everything (f&{Fz#&=)
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Traits of Toxic Leaders

EERa HARE A2 FR

R Rk T o
BB RBE B & F s
Sl

P

IR

S v
R (ERSEL) . §J

TERIE - (BE ) B E(E)

NSRS LR - A EE SRS ,f_xi rrJ]”“f“” AR A e ;E E ,uiéﬁi@:
https://youtu.be/SVAdZYBq4qA
Detailed summary

«

00 N O OF B iia

'\

This lecture primarily explores the following key themes:
Loyalty and sense of responsibility:

Emphasizes the importance of doing the right thing (Accountability), especially for
organizations lacking public oversight.

Advocates for courage in accepting responsibility, without excessive concern for
personal reputation.

Emphasizes the need to cultivate personal charisma and influence in loyalty.
Avoiding mistakes:

Human rationality and perception are limited, making errors likely in tense
situations.

Strong teamwork 1s necessary as a support system, promoting mutual support and
communication to prevent individual errors.

Using the example of the American B-52 bomber, emphasizes the importance of teamwork
and communication.

Effective leadership:



Lists seven characteristics of ineffective leadership, such as micromanagement,
unclear goals, etc.

Further points out eight characteristics of toxic leadership, such as sycophancy,
arrogance, etc.

Emphasizes that leaders need to have good influence and charisma to effectively lead
subordinates.

In summary, this lecture highlights the importance of loyalty, a sense of
responsibility, teamwork, and effective leadership in corporate culture development.
Specific recommendations and warnings are provided in the lecture, aiming to help
participants improve their own qualities and establish a positive corporate culture.

Okay, this is the eighth lecture in our company culture series which focuses on people,
communication, and interpersonal relationships. As the saying goes, to be a good person,
one must be Mr. Right, do the right things. Similarly, in English, there is a word
called Accountability. Normally, it refers to non-governmental organizations (NGOs)
such as the World Football Association, the Exhibition Foundation, Tzu Chi, and other
organizations that lack public oversight. These kinds of organizations need to have
a sense of honor, determination, initiative, and self-regulation. Okay, what we are
talking about here is mainly the culture of the fleet, which is to eliminate the
barriers in our communication. We hope that everyone can be resolute and brave when
facing situations, and do what needs to be done without overly considering personal
honor or disgrace.

Of course, the most important loyalty is whether a person’s aura is sufficient. This
aura must also be cultivated gradually. Well, let’'s look at what Confucius said,
"Righteousness is the essential characteristic of men. There is no difference between
high and low." This means that loyalty should be practiced not only by supervisors
but also by subordinates. It is suggested to act bravely when you do not know what
to do, that is to do the right thing as Mencius said, "Wealth and honor obtained through
unrighteousness are like floating clouds." We see in the lower right corner a pair
of flagpoles hanged on the iron flagpole of the Forbidden Commercial Guild. Someone
curious used a remote-controlled helicopter to fly around this pair of iron flagpoles
and went straight up to the top of the flagpole.

Carved on it were four large characters which read "Virtuous Uncle Rules the Heavens. "
This phrase "Virtuous Uncle Rules the Heavens" is commonly used to describe officials.
As for the Forbidden Commercial Guild, we know it belongs to the Qing Dynasty. The
Qiao Family Courtyard 1s renowned among the people of Shanxi as the wealthiest in all
of China. Even Empress Dowager Cixi cannot compare. Empress Dowager Cixi took the money
to build gardens like the Garden of the People, which was then ravaged by the



Eight-Nation Alliance, leaving them impoverished and unable to even afford a piece
of rotten potato. How could they have any money? Therefore, the people of Shanxi conduct
business with integrity, engraving the name of this righteous hero Yun Tian on their
iron flagpole. This iron flagpole is worth studying.

On it, the red dragon and red phoenix indicate that not just anyone can climb up casually.
This is their commercial secret: Conduct business with integrity and do the right thing.
Instead of blaming each other when something happens like what we see on the screen,
everyone tends to shift the blame to others. If we have this personality trait, it
1s difficult to gain trust. Uncle Yi said that as long as we keep our promise, we can
reach the heavens and obtain wealth from heaven. Like Mencius said, being unjustly
rich and honored is as fleeting as clouds to me. Even though clouds have wealth, it
1s through loyalty that one can be deserving and able to enjoy the occurrences. When
accidents happen, everyone wants to know who the culprit is.

In fact, this is also about finding someone, but the fault should be about identifying
where things went wrong, which is a responsible attitude. Like the Kaohsiung gas
explosion. It 1s precisely because no one has conducted exercises on flammable gas
leaks that negligence has caused significant casualties. Therefore, not doing, or not
having done, may be one of the reasons for making mistakes. Will those who frequently
perform not make mistakes? As the saying goes, "money to the gambling table, people
to the battlefield, " just like how a cracked jar can’ t avoid the well’ s edge, a broken
general is bound to appear on the battlefield. If one often takes risky paths, it is
easy to encounter dangers. In fact, there is no way around this because our profession
involves high risks, so incidents are frequent.

So do or not do, both are possible mistakes, so how can we avoid making mistakes is
to hope to have a strong team to support us. Why do we make mistakes? It 1s because
our rationality is limited, our eyes can only focus on 7 things in short-term memory,
and our weak rationality often gets overwhelmed by emotions. In a tense and fearful
situation, the pressure is even greater. Ignoring serious issues is like having
glaucoma in front of our eyes, everything becomes blank, and we can’ t see anything
because the pressure on our eyes distorts all the images absorbed. Apart from this
kind of too nervous feeling, what else could it be that the habit has become natural
and not nervous at all; thus, danger occurs when entering a dangerous situation.
Since there are so many questions, what should we do, how to solve it is to have the
help of a team. The B-52 bomber in the United States was once known as a flying fortress,
with a machine gun on top of the aircraft, a machine gun underneath the aircraft, and
a machine gun on the tail of the aircraft. Therefore, this kind of long-range bomber
has self-defense capability. It often fights with the fighter planes chasing it,
engaging in dogfights over there. Of course, it has to fly in formation. The perspective



of fighter jets is more varied, unlike fighter jets, which can maneuver in multiple
directions. If an aircraft is leaking oil and catching fire, and there are 9 or 10
people onboard, most of them know that the aircraft is not functioning properly and
needs to land.

However, only the one who has the authority can announce the decision to abandon the
aircraft, meaning to parachute. That person is the captain. Everyone knows the aircraft
1s in bad shape and about to crash, but no one dares to tell the captain to let them
parachute. As a result, all 10 people end up staying onboard and going down with the
plane. So this means that despite the threat to life being right in front of us, we
still cannot overcome the communication barriers. Therefore, regular training is
needed. We say loyalty but we also need to have presence. Why is it called loyalty?
Because it requires presence. Why emphasize presence? Because it is about humanity.
How to show loyalty? It must come with presence.

This presence includes the volume of our speech, the condition of our bodies, as well
as our posture and manners. So, from the first day aboard the ship, everyone should
train to be like what? The sergeant major of the Marine Corps can also give clear and
loud commands. Without this kind of pronunciation training, in emergencies, when you
speak, you are also the captain. We are in great danger, captain. We may not make it.
Others won’ t take you seriously; they will treat you like a little cat or dog. So,
camaraderie truly comes from our demeanor. As a leader, if your speech is not smooth
and your aura is not strong, everything you say is nonsense. There are four aspects
to leadership: leading superiors, leading subordinates, leading externally across
departments, and leading ourselves.

The most important thing in leading our enemies is leading ourselves. Camaraderie is
the tool we need to lead ourselves. Below we talk about how our leadership is mostly
used to exert our influence because if the crew is unhappy, they may deliberately break
the rules. These things can only be overcome by our influence. It seems like everyone
dislikes cleaning the toilet or restroom, but if they like you, they are willing to
endure hardship for you. If they don’ t like you, they will make excuses and deliberately
not do 1t well. So, for the sake of convenience or in the hope of meeting our
requirements, we hope. One’ s ability to lead others is sometimes also a part of mutual
help and loyalty. We see ineffective leadership being ridiculed and abandoned. The
first is meddling in trivial matters.

The second is unclear goals. The third is frequent policy changes. The fourth is
irresponsibility. The fifth isall talk and no action. The sixth is excessive practices.
The seventh is insincere praise. These are considered ineffective leadership - not
managing major issues, meddling in trivial matters, unclear goals, frequently changing
policies, being irresponsible, all talk and no action, excessive practices, and



insincere praise. These are still minor issues; there are even more severe ones, such
asmalicious leadership. Okay, let’s see what malicious leadership is. The first tacky
and superficial charm, like the big brother in the top right corner. If he is your
captain and wants to take you out to buy groceries, you can only keep your distance
and pretend not to know him. This is called fleeting peach blossoms.

The second is arrogant self-worth, constantly praising oneself to the skies, leaving
others unable to refute, so they can only avoid you. The third is pretending to be
sick. The reason why we are tired is that we have to deal with him. Emotional
synchronization, if he has headaches, toothaches, and nerve pain every day, and gets
sick every day, then we have to show that we are in pain. This emotion is mutual
infection, right? Others can’ t bear so much pain, so they can only escape. The fourth
1s cunning manipulation, right? If you want to manipulate people’ s hearts, others are
not fools. The fifth is doing wrong without remorse or guilt. Some people are naturally
lacking empathy, which makes them worse than others. Some people lack empathy and
sympathy more than others. The seventh is volatile emotions. If emotions are fickle,
otherswill find it difficult to communicate with you. The eighth is irresponsibility.
Being irresponsible means not being honorable, so others can only escape. This is a
clear fact.



